
Proper medical and industrial waste management 
at Lao Kayama, with a particular emphasis 

on plastic waste

Lao Kayama Sole Co., Ltd
22th Agu 2023

www.laokayama.la Phonekheng village, Xaysettha District, Vientiane Capital 
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ABOUT

establishment

Lao Kayama Sole Co., Ltd

Installment of Infectious Waste 
incinerator

Begin a survey about Laos' waste

Collaborations with local company and EMAC

start a waste disposal Service

Waste management seminar



ABOUT ME
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I work as a waste management environmental engineer 
2018 I graduated from a university in Japan with a 

Master's Degree in Environmental Engineering. After 
graduation, I spent three years working for a waste 
management company in Japan and coordinating a waste 
management project in Vientiane.

2021 I assisted in the establishment and am the Manager 
of Lao Kayama Sole Co.,Ltd. 

We use our waste management experience and 
collaboration with the Environmental Management 
Academic Center（University of Laos） and Savan EMC Co.,Ltd
to provide international standards service for E-waste, 
hazardous, and industrial waste disposal.



OUR SERVICE 
AND ACTIVITIES

Waste management , Consulting, Environment Class  
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Medical waste management
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Before introduce Japanese waste management system

◆Laos' waste generation is increasing in line with the country's rapid economic and population growth.  However, a medical 
waste incinerator with sufficient capacity was installed at the final landfill. So Incinerator  Is insufficient for medical waste 
detoxification treatment. 

◆Has a lot of plastic waste that wasn't managed properly and was dumped in landfills. poses risks like secondary infection,
contaminated groundwater, environmental pollution, and destroyed scenery.

◆If we do not manage waste properly, it will lead to environmental problems. 



Medical waste management
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After introduce Japanese waste management system

①Utilize safety boxes instead of bags to prevent needle injuries and improve hygiene within hospitals.

② Improve transport system to efficiency.

③Construct incinerators which have sufficient capacity based on proper estimations of the amount of waste 

generated.

④Increase awareness of medical infectious waste not only by introducing new incinerators but also by
promoting  the hygiene of medical staff and waste collection and transportation workers.

⑤Detoxifying infectious waste by incineration can help reduce plastic .



Medical waste management
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After verification survey, we handover to VCOMS to operate



Industrial waste management
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T.M.C. Industrial Public Co., Ltd

Savan EMC Co., Ltd.

Small-b investment consultant Sole Co.,Ltd



Industrial waste management
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✓ industrial waste  
✓chemicals waste
✓Hazardous waste
✓Recyclable waste
✓Waste management 

consulting

Service of management and disposal 
By collaboration with the Environmental Management Academic Center（University of Laos） and Savan EMC Co.,Ltd

✓our waste disposal service We use the Manifest system to track the progress of disposal process.
the same international standard . This system is applicable for ISO audits.

✓ Our service is used by large projects and businesses that require proper disposal.
✓ To reduce plastic, we separate the waste and crush it before processing it into fuel (RDF) for the 

cement factory.



Industrial waste management
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Industrial waste management
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Manifest system



Industrial waste management
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Online Manifest system



Industrial waste management
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OUR DEAR  CUSTOMERS



Environment class activities 
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✓ In order to reduce plastic, it is important not only to disposal process but 

also to raise awareness
✓ We began teaching environmental classes in Japan in 2010 and use to do 

so in Laos. And will resume in this term



THANK YOU
Hopefully next time we can meet again
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OUR CONTACT
For more information about our services, please contact us at the 

following address or contact.

+856-20-2342 9919
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Phonekheng village, Xaysettha District, Vientiane Capital 

www.laokayama.la

souksavanh@laokayama.la
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